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BUILD. LAUNCH. SCALE.

Build the market

before you build
tLe organization.

Enpersona360 helps technology companies
enter, establish, and scale across the Americas —
without the cost, delay, and risk of building a
complete regional operation from day one.

TECHNOLOGY GO-TO-MARKET 1
- 9 LOCAL
Cross tneé Americas
REGIONAL
From go-to-market strategy and local representation to channel IMPACT.
development, demand generation, and sales execution, we become .

an extension of your team.

OUR SERVICES

DISCOVER LAUNCH /.)‘ ACCELERATE SCALE
Determine where you Turn strategy into a o I l Turn market presence into Build the organization
can win. local presence. pipeline and revenue. when the market is ready.
® Market Opportunity ® In-Country Representation ® Partner Enablement @ Continue using Enpersona360
Assessment @ Distributor Identification ® Partner Activation as your regional extension
e Country Prioritization & Selection ® Account Mapping @ Build your own local
® TAM/SAM /SOM Analysis ® Partner Recruitment ® Co-Selling organization
® |CP & Customer Segmentation ® Channel Developfnent ® Lead Generation e Hybrid operating model
® Competitive Analysis ® Localized Marketing e Pipeline Development @ Recruiting and onboarding
® Pricing & Packaging : E;r:sagz\ifgs::éftn @ Strategic Account Development support .
® Localization Assessment b @ Opportunity Management ® Partner transition
e Direct vs. Channel Strategy : ® Revenue Operations @ Operational processes and
® Local Recruitment @ Performance Dashboards & KPls regional continuity
Outcome:
Outcome: An operational market Outcome: Outcome:
B l I A clear market @ presence without building il l I A measurable regional O A scalable organization
entry blueprint. the entire organization revenue engine. built around proven
yourself. market demand,
WHY ENPERSONA360
. ) Focus sectors:
Strategy + Pgoplg + Mult.llmgual e?(ecutlon: Cybersecurity, Enterprise
Partners + Pipeline + English, Spanish, O  Software, SaaS, IT Operations
Execution Portuguese & ITSM, Cloud & Infrastructure,

Al & Automation.

LET'S BUILD YOUR MARKET —

Ready to explore the Americas?

www.enpersona360.com ’ Q Campbell, California, USA



